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Colenso came after Magersfontein and Stormberg, he was at   CHAP.

Highbury. His comment was: "We are bound to win in time but v__^

it will be a hard fight".                                                              ^T- 63-

Not only Unionist leaders declared that the Empire was now
at stake. For the larger Liberal section Sir Henry Campbell-
Bannerman himself said: "The gravity of the situation, the for-
midable character of the campaign as now disclosed . . . these
furnish no ground for doubt or for despondency. . . . We have a
united people in this country, and in every part of the Empire,
and with these forces on our side moral and material success is
certain."1 But at the same time he thought it well to tell the
Boers and the world that "Mr. Chamberlain is mainly respon-
sible for this war".

As it happened the Colonial Secretary had to leave for Ireland
on the very morning after Colenso, but in his absence trenchant
Ministerial decisions restored and enhanced the moral position.
Buller's message to the War Office, "My view is that I ought
to let Ladysmith go", was instantly condemned. Lord Roberts
was appointed Commander-in-Chief in South Africa, with Lord
Kitchener as his Chief of Staff. The credit of this stroke did
not belong to the Colonial Secretary, as many ordinary persons
thought it natural to suppose. But his colleagues well knew his
mind and were certain beforehand of his approval. Had it rested
with him, Lord Roberts from the first would have been at the
top. A week before Colenso, that great veteran, with his genius
of instinctive sagacity, had foreboded Buller's failure and offered
to take supreme command. "This letter ... is for your eye alone
[the War Minister's] unless, after reading it, you think my pro-
posal worthy of consideration; then you are welcome to show it to
the Prime Minister and, if you wish, to Mr. Chamberlain."2 It
was Lord Lansdowne, then so excessively abused, who suggested
to his intimate friend Arthur Balfour the new appointments, and
they were authorised by the Prime Minister.

Unavoidable was Chamberlain's absence from London at this
untoward moment. He had crossed the Irish Sea to receive the
1 Aberdeen, December 19.
2 Lord Lansdowne, by Lord Newton, p. 162 (December 8, 1899).